
Securing Phoenix’s Expanding 
Residential Communities

A roadmap for HOAs, gated communities, and residential developers looking 

to deploy roving patrols or station on-site security.

Guide:



2

Introduction: Navigating Safety Challenges in Growing 
Phoenix Communities

As Phoenix continues to expand, residential communities face increasing 

safety challenges. Rising transience, reduced police response times, and 

growing tenant expectations necessitate proactive security measures. 

Homeowners associations (HOAs), gated communities, and residential 

developers must adapt by implementing effective security strategies to 

maintain safe and welcoming environments.
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Growth of Residential Communities in Phoenix and Sur-
rounding Areas

The Phoenix metropolitan area, including cities in the East and West Vallies, 

have experienced significant residential growth in recent years. This expan-

sion is driven by factors such as economic opportunities, favorable climate, 

and a relatively lower cost of living compared to other major U.S. cities.

Phoenix

Phoenix’s population has seen consistent growth, with an increase of approx-

imately 0.955% from 2022 to 2023, reaching around 1.62 million residents. 

Data USA This growth has spurred demand for housing, leading to the con-

struction of new residential units. In 2023, the city issued permits for approxi-

mately 13,165 new housing units. Common Sense Institute

Tempe

Tempe has also experienced residential development, with the city issuing 

permits for a total of 5,605 housing units over the past six years, averag-

ing about 934 units per year. The city anticipates the need for an addition-

al 13,000 housing units over the next 30 years to accommodate projected 

growth. The Arizona State Press

Chandler

Chandler’s population has grown steadily, reaching approximately 290,388 

residents as of April 1, 2025. The city has responded to this growth by expand-

ing its housing stock, with a total of 114,043 housing units reported. City of 

Chandler
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The Impact on Residential Communities

The evolving urban landscape impacts various residential sectors uniquely:

•	 HOAs and Gated Communities: These communities often experience 

unauthorized access, vandalism, and non-resident loitering. Maintaining a 

secure perimeter and monitoring common areas are essential to uphold 

residents’ sense of safety. ABC15 Arizona in Phoenix (KNXV)

•	 Residential Developers: New developments may attract criminal activity 

due to unoccupied units and construction materials on-site. Implementing 

security measures during and after construction phases is crucial to pro-

tect assets and future residents. Housing Security Challenge

Maricopa County

Maricopa County, which includes Phoenix, Tempe, and Chandler, has seen a 

surge in housing development. In 2023, nearly 13,600 apartment units were 

completed, marking a significant increase in multi-family housing construction. 

Additionally, the county issued approximately 36,011 permits in 2024, translat-

ing to an estimated 32,770 new housing units. Maricopa Association of Gov-

ernmentsCommon Sense Institute+1Common Sense Institute+1

This rapid residential growth underscores the importance for HOAs, gated 

communities, and residential developers to implement effective security mea-

sures, such as roving patrols and on-site security, to increase the safety and 

well-being of residents in these expanding communities.
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The Most Common Mistakes Made by Residential Com-
munities When It Comes to Security

While many residential communities in Phoenix and surrounding cities are 

taking steps to enhance security, some well-intentioned efforts fall short due 

to preventable mistakes. As neighborhoods expand and resident expectations 

grow, understanding what not to do is just as

important as implementing best practices. Below are the most common secu-

rity missteps made by HOAs, gated communities, and residential developers—

and how to avoid them:



6

1. Underestimating Risk During Early Development

New developments—especially those with vacant units or active construc-

tion—are prime targets for theft, trespassing, and vandalism. Yet many devel-

opers delay security investment until after properties are occupied. Failing to 

protect a site during early phases can lead to costly incidents and create a 

reputation issue before the community is even built.

Avoid It: Deploy mobile patrols or on-site guards during construction, especially 

during nights and weekends. Use cameras and temporary lighting to secure 

equipment and entry points.

2. Relying Too Heavily on Technology Alone

Security cameras, gates, and access control systems are important tools—but 

they are not a replacement for trained personnel. Many communities install 

these systems and assume they’ve “checked the box,” but without human 

oversight, these technologies often go unused or underutilized.

Avoid It: Combine technology with physical patrols and real-time monitoring. 

Have someone is actively reviewing footage and following up on incidents. 

Consider integrated solutions with 24/7 response.

3. Using Untrained or In-House Security Staff

Hiring unlicensed, untrained, or budget security teams may save money in 

the short term but can increase liability and incident severity in the long run. 

Residents quickly notice when officers are disengaged, ill-prepared, or incon-

sistent in enforcing rules.

Avoid It: Partner with a professional security firm that invests in officer training—

especially in de-escalation, residential customer service, and community en-

gagement. Verify licensing, insurance, and references.



7

4. Lack of Visibility and Randomized Patrols

Some communities assign static post officers or deploy patrols at the same 

time each day, making patterns predictable to bad actors. Inconsistent or infre-

quent patrols create security gaps that undermine deterrence.

Avoid It: Schedule randomized mobile patrols, rotate officer routes, and main-

tain a visible presence during high-traffic times—especially late evening, early 

morning, and weekends.

5. Poor Communication with Residents

When residents are unaware of security protocols or don’t know how to report 

concerns, small issues become big problems. Poor communication can also 

lead to mistrust in security staff, reducing cooperation and community cohe-

sion.

Avoid It: Publish and distribute clear security guidelines for residents, including 

how to report suspicious behavior, request assistance, and contact onsite offi-

cers. Consider newsletters, app notifications, or town hall meetings for updates.

6. Failing to Adjust Security as the Community Grows

Security needs evolve. A strategy that worked when the community had 50 

residents may not work when it has 500. Unfortunately, some HOAs fail to 

revisit their security plan as occupancy increases or new amenities (like pools, 

gyms, or open greenspaces) are added.

Avoid It: Conduct annual or semi-annual security audits. Partner with a security 

provider who can scale services as the community grows and evolves.
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Insights from Phoenix Area Property Managers

Property managers in Downtown Phoenix, Tempe, and Scottsdale have ob-

served:

•	 Increased Demand for Security: Residents prioritize safety, influencing 

leasing decisions and property values.

•	 Positive Impact of Security Measures: Communities with visible security 

and clear policies experience fewer incidents and higher resident satisfac-

tion.

•	 Importance of Proactive Strategies: Anticipating and addressing potential 

security issues before they arise is key to maintaining a safe environment.

Practical Steps for Managing Security Challenges

To address loitering, trespassing, and behavioral health incidents:

•	 Implement Access Control Systems: Use key cards, fobs, or keypad entry 

systems to restrict access to residents and authorized personnel.

•	 Install Surveillance Cameras: Place high-quality cameras at entry points, 

parking areas, and common spaces to deter criminal activity and provide 

evidence when needed.

•	 Establish Clear Community Rules: Develop and enforce policies regarding 

loitering and trespassing, make residents and visitors are aware of expec-

tations.

•	 Collaborate with Local Services: Partner with community organizations 

and mental health services to address behavioral health incidents compas-

sionately and effectively.
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Enhancing Security Through De-escalation, Visibility, 
and Engagement

Effective security involves more than physical measures:

•	 De-escalation Training: Equip security personnel with skills to calmly and 

safely handle confrontational situations, reducing the likelihood of escala-

tion.

•	 Visible Security Presence: Regular patrols and a noticeable security pres-

ence can deter potential offenders and reassure residents.

•	 Community Engagement: Encourage security staff to build relationships 

with residents, fostering a sense of community and mutual respect.
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Supplemental Patrol Coverage—When and Where 
You Need It

Rapid, On-Site Incident Response

PalAmerican deploys highly visible, randomized mobile patrols tailored to each 

community’s peak activity windows—whether it’s after school hours, late at 

night, or early morning construction shifts. We don’t just drive by—we engage, 

observe, and act as a consistent deterrent in common areas, parking lots, and 

perimeter zones.

Our residential security officers are trained to respond immediately and effec-

tively to loitering, trespassing, suspicious behavior, and behavioral health-re-

lated incidents. With 24/7 dispatch access and site-specific protocols, our 

officers often resolve issues before they require police involvement—minimiz-

ing liability and disruption for your residents.

How PalAmerican Security Bridges the Gap in Residen-
tial Protection

In a climate where police departments are stretched thin and response times 

continue to lag across Maricopa County, residential property managers can 

no longer rely solely on law enforcement for day-to-day safety. That’s where 

PalAmerican Security steps in—not just to fill the gap, but to become a trusted 

extension of your team.
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Community-Specific Security Planning

A Partner in Resident Satisfaction

No two communities are the same—and PalAmerican doesn’t believe in one-

size-fits-all solutions. We conduct site assessments, meet with HOA boards 

and property managers, and build custom post orders and patrol plans that 

evolve with your property. Whether you manage a gated community, a large 

multifamily complex, or a new development, we tailor officer presence, patrol 

patterns, and engagement style to your unique environment.

Our officers are selected not just for security experience, but for customer ser-

vice and communication skills. Residents get to know their officers by name, 

and officers receive ongoing training in de-escalation, cultural sensitivity, and 

community engagement, viewing them as part of your team—not just some-

one in a uniform.

Conclusion: Proactive Measures for a Safer Phoenix

By partnering with PalAmerican Security and implementing these strategies, 

residential communities in Phoenix can effectively navigate safety challenges, 

creating secure and thriving environments for all residents, while contributing 

to the broader goal of community well-being.

For more information on how PalAmerican Security can support your proper-

ty’s unique needs, visit PalAmerican Security - Phoenix. 

Whether you’re managing a commercial high-rise, residential HOA, tech cam-

pus, or manufacturing plant, PalAmerican Security is your strategic, ethical, 

and dependable partner.



Serving Phoenix, Tempe, Scottsdale, Chandler, and 

the Greater Maricopa County Region 
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