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The Bay Area, encompassing cities like San

Jose, has been grappling with a significant
increase in its unhoused population. This
guide delves into the current statistics,
underlying causes, legislative responses,
and the multifaceted impacts of
homelessness on various sectors.
Additionally, it highlights how PalAmerican
Security offers tailored solutions to assist
these sectors in addressing the challenges
posed by the unhoused population.
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Current Statistics and Trends

As of January 2024, the Bay Area's unhoused population reached approximately 38,891
individuals, marking a 6% increase from previous counts. Santa Clara County, which
includes San Jose, reported a 5% rise, totaling 10,394 unhoused individuals—the highest
among the nine Bay Area counties. San Francisco saw a 7% increase, bringing its total to
8,323, while Alameda County experienced a 3% decline, its first in a decade. However,
Oakland, within Alameda County, faced a 9% uptick, reaching 5,485 unhoused residents.

sfgate.com

Causes of the Increase
Several factors contribute to the rising unhoused population in the Bay Area:

Housing Affordability and Availability: The Bay Area's housing market is among the
most expensive in the nation. Between 2011 and 2017, the region added 531,400
new jobs but approved only 123,801 new housing units, leading to increased
competition and inflated housing costs. bayareaeconomy.org

Economic Disparities: Widening income gaps have made it challenging for lower-
income residents to afford housing, pushing many into homelessness.

Mental Health and Substance Use Disorders: A significant portion of the unhoused
population suffers from mental health issues and substance use disorders, hindering
their ability to maintain stable housing.
auditor.ca.gov+2siepr.stanford.edu+2stealthmonitoring.com+2

State Legislative Responses
California has implemented several measures to address homelessness:

Funding Initiatives: Between 2018 and 2020, California allocated $13 billion across
nine state agencies through 41 programs to combat homelessness. In 2021,
Governor Gavin Newsom signed a $12 billion funding package aimed at tackling the
crisis. siepr.stanford.edu

Policy Measures: In June 2024, the U.S. Supreme Court granted cities the authority
to ban camping on public property and clear encampments, even without available
shelter options. Following this, Governor Newsom mandated state agencies and
local governments to adopt policies to dismantle encampments on state property.
gunnoracle.com+llemonde.fr+1
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https://www.bayareaeconomy.org/report/bay-area-homelessness-2/
https://siepr.stanford.edu/publications/policy-brief/homelessness-california-causes-and-policy-considerations
https://siepr.stanford.edu/publications/policy-brief/homelessness-california-causes-and-policy-considerations
https://gunnoracle.com/27760/showcase/tackling-escalating-homelessness-rates-in-the-bay-area/
https://www.sfgate.com/local/article/new-data-california-homelessness-problem-worse-20021177.php

Impacts on Various Sectors

The rising unhoused population affects multiple sectors differently:

Commercial Real Estate

Property Devaluation: Properties near large encampments may experience
decreased value due to perceived safety concerns and reduced aesthetic appeal.
itep.org

Increased Maintenance Costs: Owners often incur higher expenses for property
upkeep, security enhancements, and repairs due to vandalism or unauthorized
usage.

Residential Real Estate

Community Safety and Perception: The presence of encampments can lead to
concerns about safety, influencing residents' quality of life and property values.

Strained Public Resources: Increased demand for social services, law enforcement,
and sanitation can burden local governments and affect community well-being.

Corporate Tech Campuses

Employee Safety and Morale: Encampments near corporate campuses can raise
safety concerns among employees, potentially affecting morale and productivity.

Brand Image: Companies may face reputational challenges if perceived as
indifferent to local social issues.
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https://itep.org/the-impact-of-work-from-home-on-commercial-property-values-and-the-property-tax-in-u-s-cities/

PalAmerican's Solutions for Each Sector

1. Commercial Real Estate

Commercial properties face challenges related to loitering, vandalism, unauthorized
access, and overall security concerns, which impact business operations, property value,
and tenant retention. PalAmerican provides comprehensive security solutions tailored to

these challenges.

Guard Services

Physical Presence & Deterrence: Highly trained security officers patrol properties to
prevent unauthorized access, deter criminal activity, and provide a safe working
environment.

Access Control & Asset Protection: Security personnel manage entry points so that
only authorized individuals gain access and monitor security systems.

Incident Reporting & De-escalation: Officers document security incidents in real-
time and are trained in de-escalation techniques to manage confrontations
professionally.

Mobile Patrol Services

Random & Scheduled Patrols: Uniformed officers in marked vehicles conduct
perimeter checks and interior sweeps, promoting security beyond fixed guard posts.

Alarm Response: Officers promptly investigate security alarms, mitigating threats
and preventing unauthorized activity.

Property Inspections: Regular assessments help detect vulnerabilities, such as
unsecured entry points or unauthorized encampments.
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Security Operations Center (SOC)

Remote Surveillance & Alarm Monitoring: Trained security professionals monitor
video feeds, detect suspicious activity, and coordinate responses.

Dispatch & Emergency Coordination: The SOC provides rapid response dispatch,
liaising with law enforcement and mobile patrol units when necessary.

Advanced Video Analytics: Al-powered monitoring systems detect unusual
behavior, allowing for proactive intervention.

Consequences of Inadequate Security
Loss of tenants and business revenue due to safety concerns.
Increased costs associated with vandalism and property damage.

Reputational harm from negative media coverage of security incidents.

Legal liabilities from security breaches leading to potential lawsuits.




2. Residential Real Estate

Apartment complexes, gated communities, and homeowner associations face security

challenges related to crime, trespassing, and tenant safety concerns. PalAmerican’s

tailored security solutions help maintain secure and peaceful residential environments.

Guard Services

Concierge-Style Security Officers: Officers serve as both security personnel and
customer service representatives, promoting safety while enhancing residents’
experience.

Access Control & Visitor Management: Guards verify the identity of residents and
guests, preventing unauthorized individuals from entering properties.

Incident De-escalation & Crisis Intervention: Officers are trained to handle
disturbances involving residents, guests, or unhoused individuals respectfully and
effectively.

Mobile Patrol & Alarm Response Services

Perimeter & Parking Lot Monitoring: Officers patrol parking areas and community
spaces to prevent vandalism, car theft, and loitering.

Rapid Response to Tenant Concerns: Security personnel respond to noise
complaints, suspicious activity, and emergency calls.

Gate Locking & Entry Supervision: Keeping community gates secured to prevent
unauthorized access.
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Security Operations Center (SOC)

Video Surveillance Monitoring: Provides constant oversight, reducing crime and
enhancing incident response.

Live Communication with Patrol Officers: Enables immediate response to security
breaches.

Alarm & Duress Button Monitoring: Provides peace of mind for residents,
particularly those opening or closing facilities late at night.

Consequences of Inadequate Security
High tenant turnover due to safety concerns.
Increased crime, leading to reputational damage for property management.

Loss of rental income and property devaluation.

Potential legal liabilities if security issues lead to harm or damage.




3. Corporate Tech Campuses

Corporate campuses require specialized security to protect employees, intellectual

property, and high-value assets. These environments also face challenges related to

encampments near workspaces, unauthorized access, and workplace violence risks.

Guard Services

Corporate Security Officers: Professionally trained security staff provide a visible

deterrent while maintaining a welcoming environment.

Access Control & Badge Verification: Officers only allow authorized personnel to

enter sensitive areas.

Emergency Response & Workplace Violence Prevention: Trained officers handle
potential threats, enforce workplace safety policies, and support HR teams in
security-related concerns.

Mobile Patrol Services

Campus-Wide Security Checks: Officers conduct routine patrols to monitor
entrances, parking lots, and common areas.

Incident Response Teams: Quick deployment of security personnel to handle
disruptions or threats.

Shuttle Escorts for Employees: Providing safe transportation options, particularly for
employees working late.
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Security Operations Center (SOC)

24/7 Camera Monitoring & Al Integration: Advanced technology detects suspicious
movements, mitigating security risks before incidents occur.

Live Threat Assessments: The SOC creates a rapid response to unauthorized
activity, minimizing workplace disruptions.

Data & Incident Analytics: Security teams use historical data to refine campus
security strategies and allocate resources effectively.

Consequences of Inadequate Security
Employee dissatisfaction and turnover due to safety concerns.
Data breaches or theft of intellectual property due to unauthorized access.
Disruptions to business operations from workplace violence incidents.

Brand reputation damage if security breaches are publicized.

By integrating on-site security personnel, mobile patrol units, and SOC surveillance,

PalAmerican offers a proactive and empathetic approach to addressing security concerns

while promoting a safe, professional, and welcoming environment for all stakeholders.




PalAmerican's Differentiated Approach to
Empathetically Handling the Unhoused

PalAmerican emphasizes a compassionate yet effective strategy:

Clear Boundaries: Establish and communicate property boundaries to deter
unauthorized access.

Environmental Deterrents: Utilize design elements, such as strategic landscaping
and seating arrangements, to discourage loitering.

Integrated Surveillance: Employ intelligent video monitoring systems, overseen by
our Security Operations Center, to detect and respond to unauthorized activities
promptly.

Collaborative Enforcement: Work alongside local law enforcement to uphold
policies against loitering and unauthorized camping, creating a unified approach.

Compassionate Engagement: Train security personnel to engage respectfully with
the unhoused, providing information on available resources and support services.

Community Involvement: Encourage property stakeholders to support local
shelters
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Conclusion & Call to Action

The rising unhoused population in the St. Pete / Tampa market presents unique security
challenges for residential communities, schools, and healthcare facilities. While
homelessness is a complex societal issue, businesses and property managers must take

proactive steps to safeguard their environments, employees, and assets.

Take the Next Step:

Schedule a Security Assessment — Discuss your specific needs
with PalAmerican’s security experts.

Hire On-Site Security Officers — Deploy trained personnel to
provide a professional security presence.

Security Training & Risk Mitigation — Equip your team with best
practices in emergency response and crisis intervention.

Contact Us
PalAmerican Silicon Valley / San Jose Contact: Nicole Ryan
25 E Hedding St, San Jose Email: nzenter@palamerican.com

Tel: 408-978-9111

Let PalAmerican help you navigate security challenges with
professionalism, empathy, and expertise. Contact us today to learn more!
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